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1. Introduction

JUC SWEC is a membership organization of over 70 Universities offering social work education at qualifying and post-qualifying (PQ) levels and engaged in social work research linked to professional practice. Its members come from across the UK, and JUC SWEC has contributed for many years to developments in social work practice, education, research and strategic policy within the UK. Most of the staff in its member Universities are qualified in social work and have considerable practice experience prior to becoming educators. Some continue direct practice and many maintain professional registration.

2. This Addendum has been prepared to provide additional information in relation to Partnerships between HEIs and employers in promoting social work education. Thanks are extended to all those HEIs and colleagues who contributed information.

3. Models of partnership working
The following examples of partnerships were provided by colleagues from across the JUC SWEC membership in England, when requested in June 2009. Examples from Scotland and Welsh HEIs have also been provided as interesting exemplars of partnerships outside England . The Change Academy Social Work Scotland held throughout 2007/2008 included a very useful session when employers engaged with the academic teams to consider strategic issues about service design and delivery, to be followed up in 2009 on the basis of emerging shared enhancement themes (see box below for more details). In Wales, the Chair of the Programme Management Committee is also a Director of Social Services in one of the partner Local Authorities and an Honorary Secretary of the ADSS Wales. 

The 11 examples below are ordered alphabetically by University/area.

	a) University of Bedfordshire -  Amanda Thorpe, Head of Social Work, 



	Summary of partnership working with employers, University of Bedfordshire

We currently work with a range of Local Authority employer partners, each of whom has representation on the University’s Strategic Planning Group for Social Work which meets four times a year to review and support the development and delivery of the programmes at qualifying and post-qualifying level.  This forum allows practice and academic issues to be identified and acted on swiftly where necessary.  Employer involvement ensures that the course team are aware of the pressing issues in practice and how policy changes are being implemented at both local and national levels. Practice Learning provision is reviewed at each of these meetings, ensuring that quality issues are addressed, together with matters of sufficiency, timing and need.  Representatives of these employer stakeholders, together with students, and experts by experience (service users and carers) have all had active involvement in the recent 5 year review of our social work provision.

The private voluntary and independent sectors are also represented and inform the work of the Strategic Planning Group and the delivery and evaluation of our social work education provision as a whole. The University of Bedfordshire was instrumental in setting up a PVI Sector Consortium for Practice Learning.  Initially funded by Skills for Care, the Consortium was set up to improve the quality and quantity of practice learning opportunities for social work students in the region.  As a result of the success of this project, the consortium is now jointly funded by our Local Authority partners and employs a project worker whose role it to develop, support and ensure the quality of PVI sector placements.

We have worked closely with employers for many years to ensure that the social work programmes we offer enable student to move into qualified practice as well prepared, competent and confident practitioners.  The employment based route is particularly valued by our local authority partners and in reviewing the routes into qualifying social work education, we have revised the University Certificate in Preparing for Social Welfare to wholly integrate with the undergraduate Social Work programme, creating another flexible route into qualifying Social Work education in direct response to a need identified by our employer partners. 

The Centre for the Development of Social Care Practice was launched in 2005 and featured in the DH Options for Excellence Report in 2006 as an example of good practice in strengthening teaching and research in social care (DH 2006).  A joint venture between the University of Bedfordshire and Luton Borough Council Housing and Community Living and Children and Learning Departments, the Centre builds on a successful history of research and training partnerships between the two organisations.  Both organisations operate within a rapidly changing social care and social work education and practice context and the Centre for the Development of Social Care Practice provides opportunities for each organisation, as well as service users and carers, to reap the benefits of innovative collaborative working between the University and the Local Authority.  Further developments are planned to replicate this successful venture with other local authority partners.

In addition to the partnership with Luton Borough Council in the Centre for the Development of Social Care Practice, it is clear the University of Bedfordshire have long standing and successful partnerships contributing to both qualifying and post-qualifying social work provision. Evidence for these can be found in:

· The continuation of, and commitment to partnership arrangements for the delivery of the social work programmes, even though the social work degree does not require the same emphasis on partnership as the former DipSW.

· Making Research Count, where social work at the University partners with several local authorities for the dissemination of research.

· The Trainee in Employment Route, a partnership with several local authorities for the delivery of social work education to seconded staff.

· Research projects for local authorities, such as evaluating Supporting People programmes, Partnership with Older People Projects, and family centre provision.


	b) University of Birmingham (UOB) - Kate Morris and Rachel Hek



	New partnerships with organisations in the West Midlands:

1. Rural Hosting Scheme

Following an evaluation completed on behalf of Skills for Care by Rachel Hek about a scheme set up between University of Wolverhampton and Shropshire Council to deliver rural placements a similar scheme with Herefordshire County Council was developed. We started the scheme after a planning stage in September 2008. Students were offered the chance to undertake both of their placements (students have 2 PLO's at UOB) in Herefordshire. The benefits for students are that they would have 2 contrasting PLO's with their final PLO in a statutory children and families team. They would also be guaranteed regular, high quality supervision (While all students should expect this the reality is that they often don't in high pressure urban social work teams), they would experience the differences in rural social work and the diversity of need in rural areas. They would also be offered a regular student support and learning group and if there are vacancies on qualifying they would be offered an interview. The benefits for Hereford are that they need to recruit children and families social workers and this scheme may attract students to stay on and work in the county. 

2. Police and Prisons scheme 

Joint work with other HEIs in the West Midlands and Skills for Care to set up learning opportunities in police protection units and prisons across the area: these placements are level 3/6 and in order to comply with GSCC regulations there will be work based supervisors from the police and prisons and an off site Practice Assessor to ensure the social work identity is kept at the forefront and that National Occupational Standards (NOS) ( values and key roles) are addressed. Placements will be in child abuse teams, vulnerable persons teams and prisons and students placed in police teams will also spend time in social work teams that are working with the police. 

3. Foster Care Associates (FCA)

A national contract with FCA has been set up which involves them offering 10 student placements across the academic year whilst we offer their staff 'enabling others' training. These placements are very valuable as they provide a statutory experience with qualified social workers as on site assessors. Two of the PLOs are also specialist as the organisation has specialists in post in the following areas: working with asylum seeking children who are looked after and undertaking life story work

4. Work is about to start with the Probation Service and Barnados to look at setting up contracts in the West Midlands similar to the above.




	c) A story from Brunel University - Lynn McDonald 



	While I was at Brunel University as Deputy Director and Professor Judith Harwin was the Director of Social Work, in the School of Health and Social Work, we had recently been relocated as a Social Work Department to the main campus in Uxbridge. As we were sitting in a new local authority, we decided to systematically take steps towards developing a new multi-level partnership between Hillingdon Local authority and the social work division of children and families.  The creation of this partnership had several dimensions over time.
 
First, we met with the Director of Children’s Division of Hillingdon, based on the new re-organization. We invited further collaboration and asked for their input. We then co-hosted a  ‘get to know you‘ day at Brunel including a luncheon, where the local authority brought several heads of departments, and we asked several researchers and heads at Brunel relevant to social work. Each presented current interests, and we moved towards initial partnership activities to be accomplished through smaller meetings.
 This involved sitting on some of their community based local authority committees and attending meetings; it also included making ourselves available to present at their local conferences, including The Taskforce for workforce development for children and families.  In return, they  sat on our stakeholder committee at Brunel university.
 
We requested going after joint bids on a range of research opportunities. One bid on religiosity of children and youth by Brunel Social Work and Hillingdon Local authority was recently funded by the ESRC.
 
Hillingdon offered opportunities for  student placements. One headteacher was willing to go outside the box of usual partnerships. Together,  we co-developed a new unit placement to one Junior school, which included 8 social work students. The school served a community with families speaking 23 languages at home, and were often 2nd generation immigrant children. The social work student unit was 4 MSW and 4 BSW students, and was supervised by a long-arm social worker who once had been a teacher, and she made certain that the placement was rich and filled with required learning opportunities for development of social work skills in the placement, including child observation and group leadership. Initially parents were afraid to have social workers in the school, but gradually learned that this was a prevention social work placement.  This pilot was closely monitored for its effectiveness with multiple meetings. This unit was offered in the second year to only 4 students.
 
The University and the headteacher decided to offer the transition year junior school students and their families the opportunity to participate in an evidence based social work group prevention intervention to increase parent involvement (Families and Schools Together). The multi-family group 8 week positive parenting programme was itself led by a partnership of parents, school representatives and social worker students. FAST was offered to all children in Level 3 and eventually graduated 26 parents and children. This was offered again in the second year.
 
The service user parents and children who graduated from this sw group intervention were invited to co-present with us for Brunel autumn student induction, at JSWEC on collaboration with schools and families and social work, and at two national conferences over 2 years (one on the new social work role of prevention in schools, and one on service user involvement in social work education).
 
Two of the parent graduates become members of the Brunel committee on service user/carers and social work education, attending monthly meetings and other functions, over 2 years.  
 
As the module leader of Brunel social work Child and Family, I invited level 7 students in leadership roles from the junior school to present to 60 both Bachelors and Masters level social work students about a conflict resolution strategy they were initiating.  The University students thus had exposure in the classroom to a group of 12 high functioning children from diverse backgrounds (primarily Asian Muslim). Later in the academic year, the university students had presentations by formerly troubled students who had been in foster care, as a contrast. This was repeated a year later.
 
These same level 7 Junior school students (about 12)  came onto Brunel university campus with their teachers, the headteacher, and their parents, most of whom had never been on a University campus before. The group was greeted by the head of school and social work faculty, given a  campus tour by social work students, and provided a lunch. The Headteacher later reported that the aspirations of the junior students had been elevated by these experiences to the Hillingdon Local authority and to us.  This was repeated a year later.
 
The new partnership between the HEI Brunel University and Hillingdon local authority was publicly mentioned and showcased. This institutional partnership took only one year to develop and was based on new relationships of trust and reciprocity which were seen has having a win-win effect, in which both parties benefitted, despite no money being exchanged.  The development and the maintenance of the relationships, however, was time intensive, and had no direct reward for these time intensive efforts.  Although over time the indirect benefits over time do become direct, as time passes, there were changes at the University in staff. Judith Harwin is no longer the Director of Social Work and  I came to Middlesex University. It is now clear that the personal initiative to start and the commitment to maintain these partnership relationships might have been stronger than the institutional commitment itself.


	d) East Midlands Social Work Network - Roger Smith (De Montfort), Chair,



	(as submitted to the Taskforce)

Background

We welcome the opportunity to respond to the call for evidence issued by the taskforce, and we agree that this is a good opportunity to review all aspects of the preparation and support offered to social workers at all stages of their professional careers.

The East Midlands Social Work Network has been established for some ten years now, and it is a collaboration between all those concerned with the education and continued professional development of social workers, including employing agencies (adult and children’s services and independent providers), strategic workforce bodies (CWDC and Skills for Care), and educational providers (the region’s seven universities offering social work programmes). As such, the network has been able to build a strong spirit of collaboration, a strategic view of workforce and training needs, and the capacity to respond effectively to changing circumstances.

We thus feel that we are in a strong position to respond to those aspects of the taskforce’s First Report (5th May 2009), especially in relation to ‘Theme three’ and the issue of preparation and continuing support for social workers.

Specific comments 

Our first observation concerns the predominantly negative view of training and professional development presented by the report (p. 4). This is not consistent with our own experience, and it should also be borne in mind that it is very risky to infer a causal relationship between the quality of current social work education and the tragic events which have at least in part prompted this inquiry.

The current framework for social work education is still only relatively early in its implementation and social workers have only been graduating from it into practice since 2006. We doubt whether there has yet been time to develop a systematic evidence base for reviewing its achievements (and inevitable shortcomings). What we do know is that we, and other similar partnerships, have invested substantial time and energy into developing a coherent framework which links initial learning and preparation for practice with the various arrangements in place for continuing education and career developments, some of which are only now being piloted (such as the arrangements to support newly-qualified social workers). It is our view that this has the potential to become a coherent and effective model for career and skills development, similar to the approaches of other analogous professions (in health and teaching, for example).

In this context, we would like to draw attention to the value of our own, and no doubt other, regional network(s). We have managed to establish an effective and consistent dialogue between the educational sector and employing agencies which has meant that both have a reasonably clear and reliable understanding of mutual needs and the direction of travel (for instance, in relation to practice placements and future workforce needs). This has been well supported by the strategic bodies which have invested in important infrastructure developments such as information sharing and focused research (such as the recent workforce study commissioned for Skills for Care).

As a result, we have been able to develop some important practical tools for addressing common regional issues and avoiding confusion and inefficiency. These include the common Practice Curriculum, in use in all the regional social work courses, which provides a common basis for practice supervision and assessment across all interests. At a more pragmatic level, our commitment to collaboration and information sharing has meant that we have been able to develop a regional practice timetable which avoids clashes and overloads when seeking practice learning opportunities. Despite some problems, the supply of placements remains broadly in line with identified demand.

In addition to these practical achievements, we have been able to develop a consistent regional approach to post-qualifying development and delivery which has both met the needs of agencies and ensured consistent and good quality provision from a range of universities.

We have also been able to facilitate a number of other collaborations across the region which have underpinned the important principles of establishing common standards and procedures for implementing and guaranteeing quality standards, most recently around ‘concerns’ over students’ suitability for practice.

In light of these positive developments, our view is that changes need to build on current strengths rather than undermine achievements. We would like to see greater emphasis, and probably investment, being placed on ensuring the continuity and sustainability of extended careers in practice, so that, for example, the skills and input of qualified practice teachers and assessors can be retained in the field rather than lost as social workers move on in their careers. This probably means providing support and incentive on both sides for continuing learning, and specific career pathways.

We would also like to see a greater recognition of the continuing benefits of interaction and exchange between teaching and practice institutions, through the provision of intensive learning opportunities, and research activities (p. 4). We believe, however, that these can be incorporated within existing post-qualifying and developmental frameworks with only minor adjustments, rather than entirely new qualifications or specialist training routes.

To bring coherence to this model, we believe that it would be of value to revitalise the proposal for Learning Resource Centres, announced some years ago but never fully implemented. This could provide a continuing focal point for the kind of regional developments we have been able to initiate, whilst taking these achievements a stage further and incorporating the entirely laudable objectives set out by the taskforce.

Final thoughts

In conclusion, then, our wish is to see the kind of collaborative model we have been able to develop further supported and enhanced. We do not believe that the time is right for further major upheaval of initial training or continuing career development. The existing frameworks are capable of being adapted and enabled to meet the needs identified by the taskforce as long as they are properly supported and coordinated. We believe that our own network provides an appropriate model for this kind of development in future.


	e) Hull University – Liz Walker and Nieca Boynton

(Social Work Practice Learning Co-ordinator)



	Working Partnerships

The partnership arrangements within the Humber sub-region involve the University of Hull (and the University of Lincoln) working closely with the 4 local authorities and larger providers with the Voluntary, Independent and Private (VIP) sector as well as smaller agencies.  The partnerships work at several levels and cover both strategic planning and operational activities.

The main partnership forum for the Humber sub-region is the Practice Consortium which comprises representatives from the 4 local authorities, both Universities, VIP agencies such as Humberhub, Age Concern Hull, Hull & EY Mind, and Council for Dependency Problems etc and is currently chaired by Peter Northrop (Skills for Care).  The Practice Consortium has made several important decisions particularly in ensuring that QA standards are achieved around Practice Learning and Education.  These decisions have included the introduction of an Independent Practice Learning Assessors Register which regulates whom can be on the register etc with strict criteria being part of the application process.   The Practice Consortium members have also developed a short course ‘Introduction to Practice Education’ which had its first delegates attending April to May 2009 and whilst the final evaluation report is to be written early signs are that overall it was well received and is to be run for a second time in November 2009.  The Practice Consortium also has 2 sub-groups which meet at an operational level, these being PEG (Practice Education Group) and PDC (Practice Development Group) both of these groups have membership drawn from the Practice Consortium.

The University of Hull (and University of Lincoln) has service level agreements (SLA) with local provider agencies such as Age Concern Hull, Dove House Hospice, Alcohol and Drugs Services as well as the 4 local authorities which enables the maximisation of Practice Learning Opportunities.  SLAs are mutually beneficial and are reviewed on a regular basis.  Staff from the Social Work Practice Team are also involved with undertaking support visits to agencies within the partnership working arrangements which again is one of the strengths of these relationships.

The Universities of Hull and Lincoln also share partnership working arrangements which have been strengthened by sharing specific tasks an example being ‘Joint Sort Days’ for all our PLO 1 and PLO 2 student applications which means we can share the process of selecting and matching students with agencies thus ensuring we meet the needs of main provider agencies i.e. Local Authorities who indicated that they wanted to receive applications from both Universities at the same times of the year.  Both Universities Social Work Practice Team members also meet on a regular basis this being JUM (Joint Universities Meetings) which again is a forum where we can discuss matters related to partner agencies as well as shared agenda items.

The Family Assessment and Support Unit (FASU) located at the University of Hull along with other agencies has also benefitted from the partnership working arrangements in that students are offered ‘enhanced learning opportunities’ which caters for the needs of students to experience statutory social work tasks when based in a VIP agency for either PLO 1 or PLO 2.  These enhanced learning opportunities provide students with valuable statutory experiences as not every student can be provided with a full-time statutory PLO but for up to 2 days per week students’ work within a statutory team with a ‘mentor’ being available with the Practice Assessor being provided by the ‘main’ agency i.e. FASU and Hull City Council Family Support Teams.

Outside of the Humber sub-region the University of Hull also has working partnerships with other individual agencies and local authorities such as those located in North Yorkshire and wider afield.  These working partnerships are important to our social work programme and also meet the need of students who wish to undertake PLO in their home area.

One of the main benefits of the working partnerships for our students are the PLO offered by the partner agencies which more often than not result in students from both universities being offered temporary work during their degree programmes and a healthy pool from which recruitment for permanent posts can be drawn.  This is well evidenced by the numbers of local social workers that are known to the Social Work Practice Teams!

In light of Baby P, the Laming report etc we have been able to use the partnerships to discuss how to maximise childcare PLO across the statutory and VIP sectors and a meeting is to be set up to move this work forward.

We believe that it is important to nurture these working partnerships and ensure that we respond to issues raised by agencies, provide support, advice, guidance and training to meet the growing and changing needs of not only the Universities Social Work Programmes but partner agencies.




	f) University of Kent - Ruben Martin



	At the University of Kent we have good partnership with employers, particularly our nearest local authorities Kent County and Medway Councils, building on previous DipSW  arrangements that have developed since the start of the degree..

We have a joint forum including us, Canterbury Christchurch University, Medway and KCC to manage over 200 student placements each year in placement allocation meetings.  It establishes a policy, employer/HEI management and processing of placements.

Our Practice Assessment Panel is an employer/HEI forum.  The chair and vice-chair are employer representatives paid by us for PAP work.  The PAP has responsibility for quality assurance of placements and monitors the assessment of practice and the placement service for 100+ placements each year.  They have direct involvement in placements where there are assessment concerns.  We have organised joint PAP/HEI bi-annual day training conferences on practice learning, which have been well attended by practitioners.  We have an active Partnership Initiative with service users and carers.  PAP is represented at their meetings and PI members have attended PAP meetings.

PAP members and other Practice Assessors are involved in admissions interviews, interviewing candidates jointly with HEI tutors.  Our programme’s Board of Study has employer, PAP and service users and carers’ representation.  PAP is represented in our exam board.  Team managers and other experienced practitioners contribute to teaching by coming to lead sessions in a number of modules.

Dr Jo Warner is working with KCC on establishing research and staff training and development around risk and decision-making.  Seminars will take place over summer 2009 and there is joint work on research proposals as well as planning further long-term work together.

Professor David Shemmings is involved with three London SSDs in a new project on Assessing Diagnosed Attachment and Maltreatment as well as with KCC and other local SSDs on a range of other research questions.

We intend to start a PQ MA in advanced child care and we will work jointly with employers in the planning and development of it.


	g) Kingston University – Hilary Tompsett and Catherine Dove



	Kingston University works with a Partner Forum of key statutory, private, voluntary and independent sector agencies and a strong Service User and Carer Forum to offer social work education in partnership.  Examples of Partnership with employers at Kingston with employers can be described in at least 7 different ways:

Interface/exchange of staff and joint student unit:

A Joint appointment with a local substance misuse centre, Kaleidoscope, supports a student unit in Kaleidoscope providing 4-6 placements a year, but also funds a post, half time in Kaleidoscope and half time in the University supporting the teaching of professional skills in the Becoming a Professional module (in the first year with practice based exercises, simulated interviews, involvement with service users and carers, and activities such as practice letter writing/case recording).

Organizational interface for recruitment and research

Local authority employers (eg Surrey, Kingston, Merton, Richmond, Croydon) have regularly sent employment based route students to the undergraduate programme and, since 2006, to the Masters in Social Work programme (approximately 15-20 each year in total to all programmes). These have proved to be a successful route to recruitment of qualified staff with enhanced success and retention rates. Links have extended beyond these with some to undertaking research projects commissioned by the agency (eg evaluating the introduction of joint social services and education nurseries in Kingston, researching transitions of children from primary to secondary school, and a buddying system to assist this) and joint research such as on termination of placement case studies and models of practice learning.
Contributing to delivery of sessions and assessment of practice related work in the University;

Agency staff contribute directly to teaching on modules at qualifying and post qualifying levels, to provide inputs on eg youth justice programmes, child care policy, personalization and care management and budgeting for adults, fostering and adoption, communicating with children; part time practitioners and managers contribute to the teaching of Consolidation modules at PQ and to specialist teaching such as Mental Health on the Approved Mental Health Professional programme. Every student who is offered a place at Kingston University is interviewed by a team, consisting of a University staff member and a practitioner/manager or a service user/carer from our Service user/carer forum. This time is given freely by agencies and staff see this as a development opportunity.

Working together to support programmes/placements, their quality assurance and the assessment of students in practice:

A regular Partner Forum is held twice a year to share responsibility for practice placement provision across the statutory and PVI sector in SouthWest London and Surrey (including London Boroughs of Kingston, Merton, Wandsworth, Croydon, Sutton, Hounslow, and Surrey County Council, and Kaleidoscope, Welcare, Homestarts, PRUs, Cyrenians, and RAPT among others). This is also a forum to update each other on social work developments, recruitment and retention issues and the national social work picture. Members of local authorities who support employment based route students can also arrange swaps with other agencies to provide different experiences of placements (especially across the statutory/voluntary sector divide). Members of the Partner Forum participate in reviews and evaluation of the qualifying programmes, to revalidation of programmes providing feedback and comment on their involvement and perspectives on the value of the programmes and awards. Agency mentors in the workplace assess students on PQ programmes against the PQ competences and provide important verification and direct observation of practice. Training modules are provided at the University to ensure people are equipped to take on these roles and if possible allow them to gain PQ credits in Mentoring, Supervision, Assessment of Professional Practice and Practice Education (either Practice Teaching or Enabling Others’ Learning).

Engagement with employers in practice placement decisions for individual students and QA of PL.

Practice Assessment Panel (PAP):

An employer representative chairs the PAP for the BA and the MSW qualifying programmes (usually at senior manager/practice learning development level).  In addition several qualified practice teachers are paid as members of the PAP to attend regularly and help develop consistent approaches to quality of decisions about meeting the requirements of the profession in practice placement.  (Funding from GSCC admin supports this)This is really important to include employers in decisions about sign off for qualification. Agency partners are also involved in Readiness for Practice PAPs and suitability/Fitness for Practice panels. The PAPs also monitor the standard of PT/PA reports and give feedback to the Practice assessors and work based supervisors on their reports.

Links with Directors of Adult and Children’s Services

We hold a forum/dinner for Directors twice a year to develop shared understandings, improve placements and recruitment arrangements, and develop potential research bids together. Once links are established honorary appointments with the University can be offered to the Directors. A series of research seminars held eight times a year on relevant topical research such as the reviews of Serious Case Review, the evaluation of older people projects (both DH/DCSF funded), is offered free to local practitioners, managers and directors as well as staff and students at the University. They are well attended. Practitioners are also invited to and attend an annual research conference at the University.

Regional/Sub regional Partnerships

Kingston belongs to Surrey and Sussex Sub regional network and the South West London Sub regional network (with HEIs and employers). These focus on PQ and Practice Learning, and include a forum for practice learning coordinators (our Practice Learning Manager and Quality assurance coordinator attend). We also belong to the West London Partnership (developed with funding from CWDC 2009/10 to support the development of practice learning and employer engagement opportunities in statutory children’s services). These build on previous PQ Consortia partnerships (and Child Care Award partnerships) that have spanned 15 years of partnership work.




	h) Middlesex University - 

Lucille Allain- Principal Lecturer & Director of Programmes-Social Work 

Dr. Helen Hingley-Jones- Programme Leader, BA and MA Social Work, 

Christine Cocker, Principal Lecturer



	1. Middlesex University’s social work programmes have long-standing, well developed and mutually beneficial partnerships with five local authorities and two voluntary sector organisations.  The key features are as follows:

1.1 Joint appointment posts between Middlesex University and three local authorities. This approach was described by one local authority Director of Children’s Services as highly beneficial as it shortened the lines of communication between the organisations and meant there was  a key link between practice and the university with the person  ‘having a foot in both camps.’

1.2 Overall the rationale for joint appointment posts is to:

· strengthen links with practice;

· increase student social work placements;

· improve social work recruitment and retention in local authorities through employment route and graduate trainee schemes; and 

· support learning in the  workplace with links to post-qualifying training and more general training opportunities.

2. Other key features of the partnership:

2.1 The development of Employment Route and Graduate Trainee Schemes by all of Middlesex University’s local authority partners has given both the university and local authorities a new source of high quality applicants.  Local authority partners and Middlesex University were some of the first to develop and deliver successful graduate trainee programmes with learning shared with other organisations.

2.2 As a result of the partnerships, Middlesex University has delivered training courses in some of the local authorities (The Common Core and other more general training courses). In addition, local authority colleagues contribute to social work admissions interviews, attend the Social Work Stakeholder Meetings, sit as members on the Practice Advisory Panel (for placements) undertake placement fail investigations and help to investigate student suitability issues.

2.3 Student placements-all partners involved in this.

2.4 PQ awards- all partners send applicants and some training is delivered in local authorities.

2.5 Directors and other senior managers deliver one-off lectures during induction week.

2.6 Senior social workers and local authority lawyers who have expertise in child and family social work deliver some lectures and workshops.

2.7 Service users known to local authorities participate in a service user/carer symposium where for example students can hear directly from young people who have experienced care.

2.8 Middlesex University has been commissioned to undertake research projects in local authorities.

3. Overall, feedback from our partners has helped us to develop our social work programmes. Partners have stated that the arrangements in place have enabled them, as key stakeholders to have a presence and voice at the academic table plus direct access to the management and delivery of the programme. This greatly strengthens the practitioner perspective in our courses and our partnerships have also enabled social workers to keep abreast of research and support practice which is informed by knowledge. In addition, the close partnership working enables academics to maintain strong links with the day to day realities of practice and management in local authorities and in the voluntary sector.




	i) University of Salford - Steve Myers and Steve Shardlow



	1. Practice Learning in Social Work

The Directorate of Social Work at the University of Salford has some of the largest programmes in the UK, requiring approximately 550 placements per year. The Directorate is successful in placing the overwhelming majority of these students on time and all are placed in suitable, quality assured work environments. The resources required to do this are considerable, and rely on strong stakeholder engagement and involvement. 

The partnership approach with local and regional statutory and private, voluntary and independent agencies has been successful in constructing systems and structures that facilitate the identification, support, assessment and quality assurance of the student learning experience. Formal meetings are held on a regular basis, at strategic and operational levels, to ensure that the needs of employers and students are met. Stakeholder training officers with specific responsibility for social work hold monthly meetings at the University and this is underpinned by a Strategic Development Group chaired by Bernard Walker, Director of Adult Social Services in Wigan, to ensure that involvement is embedded in policy development. Student practice is assessed by a Practice Assessment Panel, again comprising of agency representatives and university staff chaired by David Entwistle, Director of Social Services for Salford, to jointly ensure that students are demonstrating the requirements. 

A Harmonisation Group has been established within Greater Manchester to ensure that all the HEIs providing social work programmes can standardise practice learning expectations where appropriate. This ensures that Practice Educators and supervisors have more consistent expectations of students and associated documentation. The university provides a programme for those wishing to become Practice Teachers, although funding for this is irregular.

Key Stakeholder Agencies: Tameside MBC, Bolton MBC, Wigan MBC, Stockport MBC, Salford City Council, Oldham MBC, After Adoption

The resources required to identify, support and quality assure placements is a key challenge for all universities. Agencies are committed to providing high-quality placements but are under considerable resource constraints. It is only by working closely together that the number and quality of placements has been maintained.

2. Research on Models of Partnership

University of Salford has been undertaking research on partnership funded by Skills for Care which is not as yet published; part of this has been made available to the Taskforce via Skills for Care. This was to consider models across all sectors rather than specifically children and families, and to identify good practice.




	j) Examples from Scotland – Brenda Gillies (Scottish Social Services Council



	HEI/Employer engagement at the Change Academy During 2007/8 Scottish Government funded a Change Academy for Social Work Scotland, inviting the eight Scottish Universities to undertake projects related to the objectives of the new (Honours) SW degree, and which would enhance the degree and strengthen academic leadership.  The membership of the Project teams varied but generally comprised academic and HEI management staff as well as stakeholders including practice teachers, service users and students.

As part of the residential experience, nine Directors of Social Work (or equivalent) from the statutory and voluntary sectors each led a discussion group with cross- project team members looking at four priority areas.

The discussion groups each considered what impact your project might have on ..the following themes 

Theme 1: Policy Development  - within local and central government Scotland

· To what extent do academic leaders contribute to the agenda for policy change?  

· What strategies exist, or require to be established, to engage academics and the learner/practitioners they support in influencing policy development?
· What are the drivers for policy change?  
Theme 2: Workplace Development - organisational learning cultures within social services

· What are the relationships between HEIs and employers?

· How can practitioners access the resources of HEIs, and vice versa? 

· How do employers harness the skills of academic leaders for their organisation or themselves become academic leaders within practice? 

Theme 3: Workforce Development - students, current and future

 practitioners, leaders across organisations. 

· How can academics impact effectively on workforce development?

· How can students contribute to the workforce learning agenda to encourage active and continuous learning among practitioners and managers?

· How can students be helped to maintain the learning agenda once in practice? 

· What transferable skills can be promoted and utilised in students and practitioners to allow them to contribute to each others’ learning and development?  

· What systems could be established to promote and sustain the learning and development of the workforce?

Theme 4: Service Delivery – service re-design for future delivery of

services, personalised services.  

· How can academic leaders contribute to improving the redesign of services – within and beyond the curriculum? 

· Is student learning sufficiently influenced by employer need? 

· Are service users sufficiently influential and what continuous improvement can be promoted?  

· Could employers engage more effectively with students to better prepare them for delivering improved services? 

· Should employers be allocating resources to widen student development in their final year of the degree to improve their induction into the profession? 

These discussions were highly rated by the participants particularly as an opportunity to discuss strategic matters and acknowledge the contribution the HEIs and employers can make to the shared objectives embodied in the thematic discussions.

Following the Change Academy, the Scottish Social Services Council will now facilitate further HEI/Employer engagement at this strategic level on the basis of identified, shared enhancement themes which will ultimately involve wider stakeholders including students, service users, QAA and employer representation from all sectors.  

Initially this will take the form of a workshop with employers and HEI Change Academy project teams where the project outcomes will be disseminated and shared enhancement themes will be agreed.




	k) University of Sussex – Suzy Braye (and Bob Skinner, East Sussex Council)



	Aspects of good partnership between University of Sussex (s.braye@sussex.ac.uk) and East Sussex Council (bob.skinner@eastsussex.gov.uk) include:

- extensive involvement of practitioners and managers in interviewing candidates for the qualifying degrees

- consultation over admissions queries relating to CRB checks

- regular and in some cases very substantial contributions to teaching on modules by practitioners and managers

- provision of high quality placements, and of training and cpd for those undertaking practice teaching and assessment

- extensive involvement in practice assessment panels

- full involvement in programme management boards, including chairing of those groups

- regular involvement in periodic review, validation and approval events

- regular involvement in suitability panels

- attendance by practitioners and managers at research-led seminars

- strategic level liaison between senior managers and senior members of academic staff

It was interesting that the Taskforce recently did a deep dive into East Sussex, and we were involved in a session on social work education.  The Taskforce reps indicated that some of our positive comments about partnership were not typical of other regions, and they were interested to tease out why it working here. We referred to history, strong engagement over the PQCCA and the PQC, learning organisation orientations, practice-facing academics, and the presence of individual 'boundary spanners' in our respective workforces.
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